Palm Beach Isles Property Owners Association
Board Meeting
January 11, 2021

WEBEX	:		7:05pm      
Quorum Present:	Yes -  Notice per email and PBI website as well as posted in neighborhoods.
Directors Present: 	Chip Lubeck-Pres, Barbara Oetzman- Treasurer,  Alison Brown-Vice President, Bill Contole,  Larry Lewark, Leticia Gnazzo, Chris Renga, Fran Barfoot, Ronnie Rosenberg Friedman,  Sharman Cooney-Secretary, Sabine Pouille, Rob Jacobs 
Directors Absent: 	Dave Brady 
Guests:			Sue Hood,  George Williamson, Julie Logsdon
Minutes:	 	Motion to accept and approve the Minutes of the December 14, 2020 Board  
Moved by: ____Alison Brown______	Seconded by: ___Barbara Oetzman______   PASSED
Treasurer:	 	Motion to accept and approve the Treasurer’s Report dated December 31, 2020.
Moved by: ____Rob Jacobs______	Seconded by: ___Sharman Nicholson_____  PASSED  

Committee Reports	 
ARC:      6 approvals last 30 days – 2 pending-  illegal construction posted by 
City of RB on Grand Bahama.
		BRIDGE/LIASON:    complaints lodged of cracks to property in adjoining homes.
BCI undertook an in depth survey of adjoining homes prior to construction- at end of construction a new survey will be taken to compare and as stated within contract any damage to properties will be rectified by BCI.
City of RB has set up a link on their website specifically encompassing all Bridge information, schedules, plans-  https://www.rivierabch.com/content/57801/58165/58167/58224/59989/63170/default.aspx
Discussion of dredging under bridges once construction has terminated.  Have BCI address FEP
Approval with City of Riviera Beach.
		COMMUNICATION:


		
		
		Announcements will be posted on the website providing Annual meeting notice & proxy + Dues invoice notification via PAYHOA.
		COVENANTS/BYLAWS :  
Motion to replace the original copy of the covenants for Plat 2 on the website with the operative version.
Moved by: ____Alison Brown_____	Seconded by: __Sharman Cooney_____  PASSED
		EXECUTIVE:   Congratulations to Bill Contole and Chris Renga.



		LANDSCAPING:                 
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PAYHOA:	  The Committee will be focused on fully implementing the PayHOA system throughout 2021.  Two key aspects will be (1) driving residents to the website for communications and payments to the HOA and (2) sending out all correspondence to residents through PayHOA.  


   

-	Column 1 (2020 Approved Budget) is the Budget the Board approved in March 2020 Meeting
-	Column 2 (2020 Projected Year-End) is the Expected Actual 2020 Cash Expenditures
-	Column 3 (2021 Proposed Budget) is the Budget we will Vote on in the Meeting
In order to encourage more residents to sign up to the PayHOA system, we ARE READY TO ACCEPT AND ARE REQUESTING residents to pay their 2021 dues on the system.  Instructions to pay online will be given at the Annual Agenda and again at the meeting.
	IGUANA:  Redline Iguana – There was no visit in December due to the chillier weather. Last invoice was for November 20th when Redline Iguana captured 49 Iguanas.  Of the options presented, the Committee recommends that we engage Redline Iguana for the $5500.00 per year option.
Motion to enter into a $5500.00 annual contract with Redline Iguana to be invoiced at $1,375 following each visit.  The contract will include 4 full weeks of Iguana extermination services to be accomplished by land and boat.  The Iguana Committee is authorized to work with Redline Iguana through 2021 to identify areas and times of service without further vote by the Board.
Moved by: ___Alison Brown__ 	Seconded by: ____ Rob Jacobs______PASSED
	RULES WE LIVE BY:   No report
	SECURITY:	Larry Lewark got a call from the Riviera Beach detective that was working the case of the stolen bicycle from back in February. The women thief was ultimately arrested in September and spent 9 days in jail. She’s now on probation for 36months and under community control for 12 months (has to wear ankle tracker and check in every week). Good to hear there was some follow up. Last we had heard they had sent the case to to state of Florida because she did not live in RB.
Last total replacement of cameras was 2018 at a cost of $18,000.  We have reserves in our budget every year for replacement.  Recommendation is to replace as fail.
Suggested to install 6 new cameras at the Island Dr entrance as present cameras are set back from N. Ocean Dr and we are not picking up the foot traffic that enters and leaves, cost to be $6,000.   2021 budget approved for $10K.  
	SOCIAL:  	





Suggestion to order face masks with PBI logo and distribute to community- approved and paid by reserves.
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OLD BUSINESS:	 	2020 Reserves – $5,000 was budgeted for general reserves on the approved 2020 budget and is supposed to be transferred into savings at year-end; however, due primarily to the pandemic and a high volume of estoppel fees, the board has an estimated budget surplus of $26,000.  It is proposed that the board approve the transfer of $26,000 into savings to cover future expenses. 
Motion to increase the amount transferred into savings in the 2020 budget from $5,000 to $26,000.
Moved by: ____Chris Renga______	Seconded by: ___Ronnie ____              PASSED
2021 Budget – The bylaws and covenants require that the Board approve the 2021 budget before the annual meeting.  A budget was circulated by Chris via email on January 8th at 3:30pm.  The email included explanatory notes and a copy of the Budget.
Motion to accept Fiscal Year 2021 budget, copy to be attached to the minutes & presented at the Annual Meeting.
Moved by: ___Chris Renga______	Seconded by: ___Leticia Gnazzo_____  PASSED
	NEW BUSINESS:	  	
			Annual Meeting Date set for February 8,2021 via WEBEX. 
	Board will meet prior to Annual meeting to approve 2021 Budget. 
	Presentation of slate of Board members for Membership vote at Annual Meeting.
	Board has decided Board members must attend a minimum of 8 meetings per year to remain on Board. 
Board voted unanimously to invite Sue Hood, Julie Logsdon and George Williamson to join the 
PBI Board of Directors.  
	Rob Jacobs will assist William Contole in Notice to members of Annual meeting. 
 	To be included in mailing by USPO and posted to website
1.	Proxy
2.	Letter from President
a.	Accomplishments in 2020 – committees to provide list of accomplishments. 
b.	Statement about Board moving to PayHOA and that everyone needs to be signed up as this will be the primary way to communicate going forward.
3.	Newsletter
4.	Instructions on how to join by WebEx 
5.	Asking residents to send questions and any topics to be discussed in advance of the meeting.
6.	In order to ensure we can accommodate any resident who wants to attend the annual meeting, a requirement in our Covenants, we can purchase a one month increase in our WebEx plan for an additional charge of $30.64.
Motion to increase our videoconferencing plan with Webex for one month costing an additional charge of $30.64.  
Moved by: ___Ronnie Friedman_____	Seconded by: __Alison Brown_____     PASSED 
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Motion to approve 10 minutes during the annual meeting for Councilwoman Julia Botel to provide a state of the city address to PBI residents.  The presentation should not include any discussion regarding any campaign or re-election efforts.
Moved by: ___Chip Lubeck______	Seconded by: __Ronnie Friedman_____ PASSED

ADJOURNMENT:    9:40PM
 	Motion to adjourn meeting.

Moved by: __Ronnie Friedman____	Seconded by: __Bill Contole____  	PASSED
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LANDSCAPE COMMITTEE

2020

Landscape Committee-   Sharman Nicholson Lead-      volunteers welcome!

2012 Island Dr. entrance sign was within 10 feet of N Ocean Dr. making exiting dangerous as our view of pedestrians and bicyclists was totally obscured by our sign monument.  Completion of the N Ocean Dr Reconstruction , new drainage, installation of sidewalks and decorative lighting gave PBI reason to improve as well.  It was a year long process of design and bids and downhill battle with Pine Point who chose not to continue to belong within the Palm Beach Isles Association.   The Board met monthly and voted on our present design with submittal to the Community in February of 2013.  Bimini ,Gulfstream had structural work, stucco, new cap stone, paint  and new lighting added.  Island Dr. the old sign was demolished , a new monument sign built, new lighting and  a complete new landscape design.  
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Working with Fritz Landscaping, now going on ten years, CMI and Dolphin Irrigation I have a good team

supporting the maintenance and improvement of Our three PBI entrances.  We have worked out the kinks, choosing I admit by trial and error, creating planting areas that have survived drought, hurricane and white fly.   During the years I would try a plant out in my yard to see how well it did with salt, wind, soil and pest conditions, and on occasion it thrived in my yard and not at the entrance, as witnessed by the Indian Hawthorn, Asian Star (succumbed to iguanas) and Duranta (hit hard by white fly).  We also maintain the beautiful SeaGrape tree on the corner of Bimini trimming and uplifting for visibility. 

2019/2020 really did finally achieve a cohesive and I believe more tailored look.  Just when it all looked great November 2, 2020 we were all shocked into a new reality at Island Dr.  Unfortunately the City of Riviera Beach did not give PBI any advance notice and as the big machinery arrived we saw years of hard work and beautiful palms cut down.  I worked hard with the Vice President of BCI to save what we could once they settled in.  Constrained by the site they had no option and as hard as that is to accept they did work with me to relocate remaining palms to neighbors who willingly dug holes for Palms that were saved.  In addition our neighbors on Dolphin Rd. have allowed the BCI workers to use their lawns for parking BCI workers vehicles and in so doing we have saved the removal of the Royal Palms at the front.

2021/2022  Landscape committee will be working on a new plan assisted by Landscape Designers ( there will be 3 bids) and residents who are welcome to submit ideas.  We plan to incorporate pedestrian walkways on both entrance and exit to facilitate traffic, people and pets in the future.  As well, we look forward to the re- installation of our memorial benches and an area of contemplation.  BCI has a budget to replace what existed previously and has promised to work with our new plan.
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Palm Beach Property Owners Association

2021 Approved Budget (Unaudited)

February 1, 2021 thru January 31, 2022

2020 2020 2021
Approved Projected Proposed
Budget Year-End Budget
Revenue
Annual Dues ($230/yr) $66,930.00 $66,210.00 $66,700.00
Annual Dues - Upcoming Year $0.00 $230.00 $0.00
Estopple Fees $3,750.00 $8,240.00 $3,000.00
Fines $0.00 $0.00 $0.00
Late Fees $0.00 $0.00 $0.00
Ticket Sales $2,250.00 $0.00 $0.00
Period Totals $72,930.00 $74,680.00 $69,700.00
Expenses
General & Administrative Costs
G&A - Attorney $7,000.00 $1,143.69 $3,300.00
G&A - CPA $600.00 $600.00 $600.00
G&A - Insurance $3,000.00 $2,792.00 $3,000.00
G&A - Mailing & Printing $2,800.00 $1,278.70 $5,000.00
G&A - Monthly Meetings $700.00 $213.92 $150.00
G&A - PayHOA $2,500.00 $1,620.00 $1,620.00
G&A - Subscriptions $200.00 $200.00 $200.00
G&A - Taxes & Fees $100.00 $61.25 $100.00
G&A - Website $500.00 $0.00 $400.00
Total for General & Administrative Costs $17,400.00 $7,909.56 $14,370.00
Processing Costs
Application Fee $500.00 $226.78 $1,450.00
Total for Processing Costs $500.00 $226.78 $1,450.00
Maintenance & Repairs Costs
M&R - Entrance Signs $0.00 $0.00 $0.00
M&R - Gardening & Landscaping $18,000.00 $19,982.80 $17,850.00
M&R - Lighting $2,700.00 $619.00 $600.00
M&R - Security Cameras $3,700.00 $3,175.36 $3,600.00
M&R - Street Signs $500.00 $0.00 $0.00
Total for Maintenance & Repairs Costs $24,900.00 $23,777.16 $22,050.00
Replacement Costs
R - Entrance Signs $0.00 $0.00 $0.00
R - Gardening & Landscaping $0.00 $0.00 $0.00
R - Lighting $4,400.00 $0.00 $4,800.00
R - Security Cameras $0.00 $2,116.50 $10,000.00
R - Street Signs $0.00 $0.00 $0.00
Total for Replacement Costs $4,400.00 $2,116.50 $14,800.00
Variable Costs
V - Block Party $6,000.00 $1,016.57 $6,000.00
V - Directory $600.00 $610.86 $600.00
V - Holiday Decorations $3,500.00 $3,475.74 $3,500.00
V - Pest Control $8,333.00 $7,332.98 $5,500.00
V - Supplies $100.00 $0.00 $0.00
V - Welcome Committee $2,000.00 $3,030.92 $500.00
Total for Variable Costs $20,533.00 $15,467.07 $16,100.00
Period Totals $67,733.00 $49,497.07 $68,770.00
Net Increase/(Decrease) Totals $5,197.00 $25,182.93 $930.00
Reserves
Y-E Reserves $52,000.00 $73,000.00 $1,000.00
Interest $0.00 $16.07 $0.00
Total for Reserves $52,000.00 $73,016.07 $1,000.00
Year-End Estimated CHECKING Balance $8,534.52 $7,520.45 $7,450.45
Year-End Estimated SAVINGS Balance $52,000.00 $73,016.07 $74,016.07
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2021 Revenue

Category
Annual Dues
Annual Dues - Upcoming Year
Estopple Fees
Fines
Late Fees
Ticket Sales
Period Totals

2021 Expenses
Category

General & Administrative Costs

G&A - Attorney

G&A - CPA

G&A - Insurance

G&A - Mailing & Printing

G&A - Monthly Meetings

G&A - PayHOA

G&A - Subscriptions

G&A - Taxes & Fees

G&A - Website
Total for General & Administrative Costs
Processing Costs
Application Fee
Total for Processing Costs
Maintenance & Repairs Costs
M&R - Entrance Signs
M&R - Gardening & Landscaping
M&R - Lighting
M&R - Security Cameras
M&R - Street Signs
Total for Maintenance & Repairs Costs
Replacement Costs
R - Entrance Signs
R - Gardening & Landscaping
R - Lighting
R - Security Cameras
R - Street Signs
Total for Replacement Costs
Variable Costs
V - Block Party
V - Directory
V - Holiday Decorations
V - Pest Control
V - Supplies
V - Welcome Committee
Total for Variable Costs

Period Totals
Net Increase/(Decrease) Totals
Reserves
Y-E Reserves
Interest
Total for Reserves

Year-End Estimated CHECKING Balance

Year-End Estimated SAVINGS Balance

Total

$66,700.00
$0.00
$3,000.00
$0.00
$0.00
$0.00
$69,700.00

Total

$3,300.00
$600.00
$3,000.00
$5,000.00
$150.00
$1,620.00
$200.00
$100.00

$400.00
$14,370.00

$1,450.00
$1,450.00

$0.00
$17,850.00
$600.00
$3,600.00
$0.00
$22,050.00

$0.00
$0.00
$4,800.00
$10,000.00
$0.00
$14,800.00

$6,000.00
$600.00
$3,500.00
$5,500.00
$0.00
$500.00
$16,100.00

$68,770.00
$930.00
$1,000.00

$0.00
$1,000.00

Notes
$300 x 290 (1 property paid in 2020)

Assumes 1 Estopple per month ($250)

For covenants committee ($5500).
Based on 2020
Rounded up based on 2020 ($2,792)

Leticia (Same as 2020) + Alison ($2200 for Covenants)

Rounded up based on 2020 Webex ($107)
Based on 2020

Based on 2020

Rounded up based on 2020 (S61)

Website hosting is due October 2021 = $306 / 2 years; Mailbox
(@palmbeachisles.org) is annual cost of $72.00 Total budget $378

Based on 75% using Credit Cards to pay Dues (2.9% fee)

Based on 2020 ($800/mo fee reduced to $550) & $1000 for Architect

Rounded up based on 2020 Avg ($280)

Rolled forward from 2020

S5k for current broken camaras & S5k for future broken camaras

Based on 2020, and if we have one or two events

Based on 2020
Based on 2020 with purchases made in 2020

Two weeks of trapping and removal, bi-yearly

Based on 50 Bag order from 2020

Owner

Alison

Barbara
Barbara

Leticia & Alison
Ronni

Chris

Barbara
Barbara

Leticia

Chris

Sharman
Sharman & Dave
Larry

Sharman
Sharman & Dave
Larry

Fran
Leticia
Fran
Julie
Barbara
Fran
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Palm Beach Property Owners Association
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Social Committee

Updated Report to the Board

Submitted January 11, 2021 by Fran Barfoot

______________________________________________________________________





WELCOME COMMITTEE 


All bags distributed to street ambassadors at a committee meeting held on Thursday, December 3,2020

STATUS/NEXT STEPS:  

While members attempted to distribute the new resident packets, efforts will continue into January 2021.  Holiday challenges, lack of or incorrect information as well as homes under renovation impeded the delivery.  A full report will be available to the board in February 2021.





ALL RESIDENT GIFT BAG DISTRIBUTION


The plan is to distribute to all residents in January/February 2021.


There will be additional bags for 2021 new residents and any social function that may be held in 2021.

STATUS/NEXT STEPS: 

 Welcome committee and other volunteers to fill bags, a meeting will be scheduled in January 2021. 



Waiting revised letter from Chip and communication to include with gift to all residents.



 
HOLIDAY DECORATIONS

The bridge work challenged the normally held decorating efforts of the social committee and association volunteers.



Special thanks to, Bruce and Missy Burdon in hanging the balls, bows and two new wreaths placed at the Island Drive, Gulfstream and Bimini entrances. 



[bookmark: _GoBack]A Hanukkah wreath was added this year.



All decorations have been removed and are being prepared to be stored.
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Social Committee

Updated Report to the Board

Submitted January 11, 2021 by Fran Barfoot

______________________________________________________________________
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COMMITTEE ACCOMPLISHMENTS IN 2020 (2).docx
[bookmark: _GoBack]COMMITTEE ACCOMPLISHMENTS IN 2020



THE COMMUNICAITON COMMITTEE 



1. WEBSITE -THE COM COMM (just made that up ..lol) UPDATED TO INCLUDE A PAYHOA TAB for residents to register, pay annual dues, add communication preferences to receive important information and request available services such as redline iguana extermination. Currently?? 30% have registered 


2. NEWLETTER - 2020 FALL (All Sharman Cooney & Barbara Oetzman)


3. EMAILS - RESIDENT WIDE -  block party date, the cancelling of the block party, the launch of the virtual board meetings, approval and launch of the redline project, and the bridges replacement project by the city of Riviera Beach, etc.



4. Com Comm clarified and reinforced the “COMMUNICATION BOARD APPROVAL PROCESS” for communicating with residents. Templates such as meeting notices, public notices (by the CRB) and camera/security reports do not need prior approval. Letters, surveys, emails requests to residents need board approval prior to communicating.  





THE BRIDGE COMMITTEE 



1. CONVINCED THE CITY OF RIVIERA BEACH TO DROP THE EMINENT DOMAIN AQQUISITION of properties on Sunset Lane for the Grand Bahama for the Bridge Replacement Project. Presented actual options for a plan revision that were supported by the City Manager and our Councilwoman Julia Botel. 

 

2. MONTHLY MEETING WITH CONSTURCTION GC (FRANK SUBINSKI) to update board and residents of project happenings current and future. 


3. Worked with The Landscaping Committee to CREATE A PEDESTRIAN WALKWAY FOR RESIDENTS at central entrance which was approved by the GC. 
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LANDSCAPE COMMITTEE

2020

Landscape Committee-   Sharman Nicholson Lead-      volunteers welcome!

2012 Island Dr. entrance sign was within 10 feet of N Ocean Dr. making exiting dangerous as our view of pedestrians and bicyclists was totally obscured by our sign monument.  Completion of the N Ocean Dr Reconstruction , new drainage, installation of sidewalks and decorative lighting gave PBI reason to improve as well.  It was a year long process of design and bids and downhill battle with Pine Point who chose not to continue to belong within the Palm Beach Isles Association.   The Board met monthly and voted on our present design with submittal to the Community in February of 2013.  Bimini ,Gulfstream had structural work, stucco, new cap stone, paint  and new lighting added.  Island Dr. the old sign was demolished , a new monument sign built, new lighting and  a complete new landscape design.  
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Working with Fritz Landscaping, now going on ten years, CMI and Dolphin Irrigation I have a good team

supporting the maintenance and improvement of Our three PBI entrances.  We have worked out the kinks, choosing I admit by trial and error, creating planting areas that have survived drought, hurricane and white fly.   During the years I would try a plant out in my yard to see how well it did with salt, wind, soil and pest conditions, and on occasion it thrived in my yard and not at the entrance, as witnessed by the Indian Hawthorn, Asian Star (succumbed to iguanas) and Duranta (hit hard by white fly).  We also maintain the beautiful SeaGrape tree on the corner of Bimini trimming and uplifting for visibility. 

2019/2020 really did finally achieve a cohesive and I believe more tailored look.  Just when it all looked great November 2, 2020 we were all shocked into a new reality at Island Dr.  Unfortunately the City of Riviera Beach did not give PBI any advance notice and as the big machinery arrived we saw years of hard work and beautiful palms cut down.  I worked hard with the Vice President of BCI to save what we could once they settled in.  Constrained by the site they had no option and as hard as that is to accept they did work with me to relocate remaining palms to neighbors who willingly dug holes for Palms that were saved.  In addition our neighbors on Dolphin Rd. have allowed the BCI workers to use their lawns for parking BCI workers vehicles and in so doing we have saved the removal of the Royal Palms at the front.

2021/2022  Landscape committee will be working on a new plan assisted by Landscape Designers ( there will be 3 bids) and residents who are welcome to submit ideas.  We plan to incorporate pedestrian walkways on both entrance and exit to facilitate traffic, people and pets in the future.  As well, we look forward to the re- installation of our memorial benches and an area of contemplation.  BCI has a budget to replace what existed previously and has promised to work with our new plan.
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